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DECREE No 361 o 24 N0V 2017
to lay down the administrative and academic
organization of the National Higher
Polytechnic Institute of the University of
Bamenda.-

THE PRESIDENT OF THE REPUBLIC,

MINDFUL of the Constitution;

MINDFUL of law No. 2001/5 of 16 April 2001 on the Orientation of Higher
Education;

MINDFUL of decree No. 93/27 of 19 January 1993 to lay down general regulations
governing universities, as amended and supplemented by Decree No.
2005/342 of 10 September 2005 ;

MINDFUL of decree No. 2005/383 of 17 October 2005 to lay down financial
regulations applicable to universities;

MINDFUL of decree No. 2010/371 of 14 December 2010 to create the University

of Bamenda ;

MINDFUL of decree No. 2011/45 of 8 March 2011 to organize the University of
Bamenda ;

MINDFUL of decree No. of to amend and supplement certain

provisions of Decree No. 2011/45 of 8 March 2011 to organize the
University of Bamenda,

HEREBY DECREES AS FOLLOWS:

PART |
GENERAL PROVISIONS

ARTICLE 1: This decree lays down the administrative and academic organization of
the National Higher Polytechnic Institute of the University of Bamenda, abbreviated
and hereinafter referred to as “NAHPI".

ARTICLE 2: The missions of NAHPI shall be to:

- provide initial and continuous training as well as research in the fields of
engineering and technology ;

- carry out the retraining and further training of professionals in the
aforementioned fields ;

- provide development support, particularly through service provisiod
sustainable development managem
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ARTICLE 3: In carrylng out |ts mISSIonS NAHPI
-+ shall malntaln close ties with socio- professmnal C|rcles

- may negotiate cooperatlon conventions and agreements with national or
foreign enterprises, institutions and organlzat|ons in accordance Wlth the
laws and regulatlons in forge in Cameroon

_ , PART I
ADMINISTRATIVE ORGANIZATION

- ARTICLE 4: .NAHPI sha'll‘compns.e the foIIowmg_bodles. -

- Council ;

- Management; - -

- Board; .- _

- General Assembly ;

- Departments. ¢ P,

. o CHAPTERI
COUNCIL

- ARTICLE 5: (1 ) The Council shail be the governlng body of NAHPI

(2) It shall be consulted on aII matters. concernlng the life of NAHPI and- -
- shall study and promote any action that can contrlbute towards carrylng out the :
missions of NAHPI. -

Accordlngly
(a) It shaII make recommendatlons on:

- Students’ rules and regulatlons in accordance wnth the general rules and.
regulations of higher educatlon and where appllcable the agreements and’_ o
conventions concluded ; : - : S

- the mtroductlon of courses of study b

- the system, organlzatron currlcula and evaluatlon of studles
- the award of certlﬂcates

S research and equlpment issues ;

- teachjng and support staff recruxtment requ1rem < 18] S I—
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- thedraftbudgetofNAHPI v N CCee Y i

- the programme of action and progress reports

s

- any matter of interest to NAHPI submltted by one of |ts members
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ARTICLE 6: (1) The Council of NAHPI shall be composed as foIIows

' Charrperson the Vrce Chancellor of the Un|verS|ty of Bamenda

Vlce Chalrperson the representatlve of the Mmlstry in charge of h|gher educatlon

" Ra apporteur: the Director of NAHPI
‘ Members ' '

- "Deputy V|ce~ChanceI|ors _
- one (1) representative | of the Mmlstry in charge of the publlc servrce

- one-(1) representa’uve of the M|n|stry in charge of s0|ent|f|c research and‘ _ A' ~
~ innovation ; S : . .

- one (1) representatlve of the Mmrstry in charge of flnance

- one (1) representatlve of the M|n|stry in - charge of. mlnes lndustry and'
technologlcal development ‘

- one (1) representatwe of the M|n|stry in charge of publlc Works

_— one (1) representatlve of- socuo professronal circles by functlonal sector, )
WIth|n NAHPI. : :

(2) Representatives of SOcCio lprofessional bodies. appointed by decision o‘f
“the Vice-Chancellor, on the: recommendation of the Director of NAHPI, shall be
persons W|th a recognized qualification in the fields of tramlng provnded at NAHPI

, (3) The: Cha|rperson of the Councll may invite any other person to take part
" in‘the dellberattons of the Councn in an adVIsory capamty on the basns of thelr expertlse,
regarding the |tems on the agenda :

ARTICLE 7' (1) The Councnl shall meet- twnce a year ln ordmary sessron when._ -
convened by its Chalrperson ' : -

(2) The Council may, however meet in extraordmary seSSIon when'
convened by its Chalrperson or at the request of half of lts members

‘ (3) It may validly dellberate only if at least two thlrds (2/3) of memb_ers.are'
- present. | ' ' |

| _(45,Decisions_ of the Council shall be adopted by a.simple majority of
- members present. In'the event of a tie, the Chairperson shall have the casting vote. .

ARTICLE 8 The functrons of member of the Councﬂ shall be provnded free of charge R
However, NAHPl shall bear the cost of partncnpatlon of members in various sessions,-
- under the terms and condrtrons adopted by the Senate of the UnlverSIty of Bamenda '/\
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~ CHAPTERII -
- MANAGEMENT

- ARTICLE 9: (1) The Management of NAHPI shall be headed by a Drrector appornted
by decree of the Presrdent of the Republrc . .

(2) The Director shall be assisted by a Deputy Director appornted by order

of the Mlnlster in- charge of hlgher educatlon He shall deputrze for the Dlrector in the
- latter’s unavallabllrty or absence : - :

-ARTICLE 10: (1) The Dlrector of NAHPI shaII

supervise and coordlnate all services :

represent the institution-and lecturerS' o

’ensure overall policy of the rnstltutlon _
'prepare Councrl sessions and |mplement the decrsrons thereof

: prepare the programme of action and progress reports ;

manage cooperatlon and research activities and monltor academlc actrvrtres

manage continuous trarnrng and mternshrps and monltor the rmplementatlon- a

~of . teaching - and - training programmes (professronal mternshrps and-
' apprentlceshlps) "

manage the teachlng staff and student drscrpllne
prepare the budget of. NAHPI '

coordinate scientific and academic actrvrtres between the teachrng staff of;
NAHPI and those of other lnstltutlons of the Unlversrty of Bamenda s

(2) He shall be the delegated authorrzrng offlcer of the budget of NAHPI

(3) The Drrector shall convene and presrde over the Board and the General" |

Assembly of NAHPI

ARTICL-E 11: The Director may delegate some of his functions to the D'eputy Director.

ARTICLE 12 (1) The Management of NAHPI shall Comprlse the followmg

.Contlnuous and Distance Learning Division ;

Admlnrstratlve and Frnanoral Affarrs D|V|S|on

‘ Academlc Affalrs Research and Cooperatlon D|V|S|on

- Student Affalrs Studles and Internshrps D|V|sron
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Documentatron Centre

Experlmentatron and Productlon Centre
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Dlrector

ICT Unit;
In'firmary

(2) The followmg entltles shall be dlrectly attached to the Offlce of the

Docurhentation Centre ;-
Experimentatio,n and 'Pr'oductton C_entre . |
ICT Unit; | -

Infirmary. . -

'ARTICLE 13: Under-the authorlty of a Centre Head, the Documentatlon Centre shaII'.‘-

be responSIble for lmplementlng the documentary policy, management and statistics of
the library, procurement and management of the books and documents . needed for
- research and tralnlng ' '

- ARTICLE 14:'Unde_r the authority of a Centre Head, the.- Experimentation and

Production Centre shall be responsible for the conduct of scientific research,
"'experlments promotlon conservation and enhancement- in the areas of tralnlng in -

- NAHPL. It shall be at the service of natural and Iegal persons nnterested in |ts serwces

ARTICLE 15: Under the authorlty of a Unlt Head the ICT Unlt shall be responSIbIe for

'~ managing the computer stock of the |nst|tutlon data bases and software £

engineering ;

managing marks |n coIIaboratlon wnth Heads of Department

} preparlng and disseminating statlstlcal |nformat|on

preparlng academlc certlflcates student ldentlty cards and ||brary cards ln

- conjunction with the divisions and departments concerned

. for:

' Bamenda.

ARTICLE 16: Under the authority of a Service Head, the Infirmary shall be reSponsibIe

the medlcal check- ups and -consultation of students health care and any _
minor surgery; :

. med|cal tests and analyses

mformatlon educatlon and statlstlcal data on heaIth 1ssues :

the medlcal coverage of events organlzed W|th|n NAHPI by the UnlverSIty of |
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) = ACADEMIC AFFAIRS RESEARCH AND COOPERATION DIVISION

ARTlCLE 17 (1) Under the authorlty of a Drwsron Head the Academlc Aﬁalrs

‘Research and Cooperatlon Division shall be respon31bje for

coordrnatmg and facrlrtatrng academlc actrvrtres

monitoring research actlvrtres and natlonal and rnternatronal cooperatron
- monltorlng teachmg and research actrvrtres standards and quallty

- monltorrng teachercareer management N S ety = ' ‘
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- coor.dlnatlng screntlflc and_academrc actlvrtie

- preparing reports on research activities ;

- relations with socio-professional circles. -

(2) It shall co_mp'ri.se: | . - St e /
- the Teaching Staff and Academic A'Ctivtties Servic.e ;
- the Reéearch Cooperation and'lncomeQGenerating Activities Service .
- the Quality and Standards Servrce o | | | R
ARTICLE 18: Under the authorlty of a service head the Teachlng Staff and Academrc o
Activities Service shall be responsrble for; - . ; :
- administrative i lssues reIatlng to the recrwtment of Iecturers
- monitoring of lecturers’ careers ; | !
- flne-tunlng teachlng programmes prepared in Departments

"~ programming and monitoring lectures and exams ;

R practlcal organrzatron of the various assessment: sessions.

ARTICLE 19: Under the authorrty of a service head the Research Cooperatlon and-
Income Generating Activities Service shall be responsrble for: . , ,

mom’toring institutional or contract research ;

- proposrng and momtonng rncome generatlng actlvrtres

- preparrng draft cooperatlon research and tralnrng agreements
- momtormg cooperatlon actrvrtres . - ‘
- drafting the NAHPI research and cooperatton progress report

ARTICLE 20: Under the authorlty of-a service head the Quallty and Standards Servrce -
shall be responsible for: ;

qualityv assurance in teaching ;



- proposmg and implementlng lecturers” assessment standards wrthrn NAHPI

= STUDENT AFFAIRS STUDIES AND FURTHER TRAINING DIVISION

- ARTICLE 21: (1) Under the authorlty of a DlVISIon Head the Student Affalrs Studies
and Internship Division shall be responsnble for: . c w5 o

- coordinating and facrlltatlng students actlwtles |
- ensuring dlSCllene among students |

- | organizing enrolment
s managing-students files and records ;

Ll managlng and securlng statistical data ;

- prospecting for academic mternshrps and placement of students

L .(2) It shall compnse | , ,
the Student Affairs, Statlstlcs DlSClpllne and Certiflcatlon Serwce

- the lnternships and Professronal Integratlon SeNlce

ARTICLE 22: Under the authorlty of ‘a service head the Student Affairs Statlstlcs
Discipline and Certifrcatlon Service shall be’ responsrble for: .

y recelvmg and. rnformlng persons interested in NAHPI courses
- follownng up students reglstered at NAHPl | '
‘records reglstratlon and student affairs ;
- - keeping and secunng enrolment registers ‘
| producmg disseminating and preservmg statistlcal data on NAHPI

- formalizing -and dlstrlbutlng transcrlpts pass certlflcates dlplomas and
~ certificates; .

= classrfying and preserving examination result slips and/or reports ;

preparlng all items relatlng to graduatlon

ARTICLE 23: Under the authonty of a serwce head the lnternshrp and Professmnal
Integration Service shall be responSIble for:. . et

- prospecting for acade‘mic internships'and-plaoement of students;‘ |
: organizing,'facilitating and monitoring-in'ternshlp aotivitie_s £

- obserying_ and monitoring the professional integratio_n 'of.graduates.»_ g
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- CONTINUOUS TRAINING AND DISTANCE LEARNING DIVISION

' ARTICLE 24: (1) Under the authorlty of a dIVISIon head the Contlnuous Tralnlng and_ .
Distance Learnlng Division shall be responsnble for promoting,; prospectlng and
programmlng contlnuous tralnlng dlstance learnlng and e- Iearnlng :

(2) It shall compr_lse.
- the Continuous Training Service :
- the Dlstance Learmng Service.

' ARTICLE 25: Under the authorlty of a service head the- Contlnuous Tralnlng Serwce
shall be respon3|ble for the contlnuous trammg of publlc and pnvate sector staff. ‘

'ARTICLE 26: Under the authorlty of a service head the Dlstance Leanlng Serwce
shall be responSIbIe for lnstltutmg and organlzmg dlstance Iearnlng and e- Iearnlng '

IV ADMINISTRATIVE AND FINANCIAL AFFAIRS DIVISION

,ARTICLE 27: (1) Under the authorrty of a le|3|on head the Admlnlstratlve andi

Financial Affairs Division. shall ensure the admlnlstratlve and financial runnlng and the'. -

management of the cultural and sports actlvmes of NAHPI
As such, |t sh,aII be respo‘nsnble for: -

" studying administrative and financial affairs :

- . implementing demsnons made by the Dlrector concernlng adm|mstratlon and
finance ; » s

= mana'glng administrative and' finance supbort staff ;.
= s prepanng, executlng and monltorlng the NAHPI budget

- mait and stores accountmg :

" SECRY
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(2) it shall comprise the.followmg'service’s:,v_

- cultural actlvmes and sports _

- Financial Affairs Service ;
- Malntenance and Equipment Serwce
- General Admlnlstratlon and Non- Teachlng Staff Servnce

- Sports and CuIturaI ACtIVltleS Service.

ARTICLE 28: Under the authorlty of a servnce head the FlnanC|aI Affairs Serwce shall L

be responsuble for prepanng and executing the NAHPI budget



As such, it shall ensure

- the coIIectlon and use of all lnformatlon relatrng to. the preparatlon and.}'._

, executlon of the budget and salaries ;

' updating the file of. Iecturers credrt flles and flles of NAHPI accountrng-
‘ bodles :

ARTICLE 29: Under the authorrty of a service head the Maintenance and Equrpment

E 'Servrce shall be responsrble for:

; acqulrlng and maintaining equment

- allissues relatlng to maintenance of burldlngs gardens parkrng lots, sportrng
grounds communlcatron routes and the garage pnntlng and dlssemlnatlon

ARTICLE 30: Under the authorlty of a service head | the General Admlnlstratlon and' _ .v '

"Non-Teaching Staff Service shall be respon3|ble for

reception, marl and llalson :

administrative affairs management ;

- implementing decisions made b'y the Director in'matters of a‘dministration x

-- Tl admlnlstratrve issues relatrng to the recrurtment and career of the non-. -

teachlng staff ;

- management retralnlng and dlSCIplIne of non-teachlng staff

' ARTICLE 31 Under the authorlty of a service head the. Sports and Cultural Actrvrtres“( .

Service shall be responsrble for:

- initiati_ng and,organizing,sports and cultural actiVities' ;~

- supervising 'sports.clubs_and cultural assocratl,ons. 1 TTA I ATy T T

- managing sports infrastructure and equipment. - RETAPLIT 7 MERAL
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' CHAPTERII & . B
* ARTICLE 32: The Board shall make recommendations on:

_the creation and implementation -of new curricula '

- curriculum review in terms of matchlng training and employment
- | assessrng teachlng activities of teachrng staff ;

- organlzrng studles

e

- - recruitment and promotlon of Iecturers in accordance wrth the mstruments |n -

force

‘ research needs and research opportur‘rfres
g o . , g



- examination results to be forwarded to the University Board.
ARTICLE 33: (1) The Board shall be composed as follows: -

Chairp’erson"the DirectOr of NAHPI -

"~ Vice- Charrperson the Deputy -Director of NAHPI

. onrteu the Head of the Admlnlstratrve and Fmancral Affalrs D|V|S|on
Members 4 ' | .

Cw Heads of lelSIOh
- Heads of department ‘
- Professors and Assoclate Professors

- one (1) representative of Lecturers eIected by hls/her peers for a threenyeark_ o
period renewable once ; : ;

- one (1) representatlve of Assnstant Lectures eIected by h|s/her peers for a-_'
three year perlod renewable once. .

(2) The Chalrperson of the Board may;. on account of the agenda ltems .
|nV|te any person to part|C|pate in dellberatlons in an advnsory capacrty

- ARTICLE 34: /1) The Board shall meet once every six- months and as and where. -
“necessary, when convened by the Charrperson or half of its members K

‘ (2) The Board may valldly conduct business -only- |f at least two thlrds of_'
its members are present Decisions shall be taken by a simple majority of its’ members
’ present In case of a tie, the Chalrperson shall have the castlng vote

(3) The duties of Board member shall be honorary However VNA'HP‘I may '

.-cover the cost of participation of ‘members in the various Board sessmns lnj

accordance with the regulatlons in force

CHAPTER IV
GENERAL ASSEMBLY

ARTICLE 35 The General Assembly shall make recommendatlons on all lssues. -
pertaining to the life of NAHPI. : :

_ARTICLE 36: (1) Chaired by the Director, the General Assembly of NAHPI shall P
: compnse the followmg members:

- theDepUt_yDirector; o o ‘ § 5
- Heads of division ; e RTINS g wan
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one (01) representatlve of the Students’ Union of NAHPI.

(2) The representatlves of support’ staff shall not attend meetlngs where -
- the srtuatron of teachers is an agenda.item.

(3) Students representatrves shall partlcrpate in General Assembly

delrberatlons in an advrsory capacrty except those dealing W|th sanctlons agarnst
students or the faculty ’ . :

- ARTICLE 37: (1) The General Assembly shall meet once every SiX months and as
- and where necessary, when convened by |ts Chalrperson

(2) The - Admrnlstratlve and Flnanmal Affalrs Dlvrsron shall provrde
secretarial services.

- CHAPTERV
DEPARTMENTS '

ARTICLE'38 (1) The Department shall be an academic unlt comprlsrng aU the courses:
‘and research actrvrtles of a given discipline or group of drscrplrnes

(2) The Department shall organrze coordrnate and superylse academlc
~ activities, and- prepare lmplement and monrtor teachrng and research programmes

(3) The Department shaII meet in councrl

~ ARTICLE 39 (1) Each Department shall be headed by a Head of Department who

must be a fult or assocrate Professor or, falllng that a Lecturer in the dlsc1pl|ne
concerned. - :

(2) The Department may comprlse research unlts or Iaboratorles whose

'organization and conditions of functronlng shall be Iald down by decision of the Vlce-
Chancellor.

ARTICLE 40: The l-lead _of Departm'ent.shall be ‘respons‘i_ble notably for: -

, charrrng the Departmental Councrl

.monitoring the use of approprratlons allocated to the Department

coordinating the management of the movable and immovable property of the
; Department

~ organizing and supervrsmg the teachlng and research actrvrtres of lecturers of
the Department ;

: momtorrng the supervrsron of prOJects and the dlssertatrons and theses of
students enrolled rn the vanous specraltles under the Department ;-
evaluatlng students in subjects falling under the- Department

proposing the recruitment, advancement and. promotion: of full-tfme lec'tur'!'zif-'-'
of the Department on the recommendatron of the armentakCouIi
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takmg interim: measures as appropnate in case of duly establlshed falllngs or .
weaknesses on the part of a lecturer, and subm|tt|ng a report to the D|rector
thereon ' :

ARTiCLE 41: : The Departmental Council shall issu.e a reasoned opinion on: .
- the Department s training and research policy ;

- the creatron of drscrphnes and trammg optlons

- the recrurtment advancement and promotlon of full-tlme Iecturers of the
Department. - . s et

ARTICLE 42: (1) The Depa'rtmental_ Council shall comprise:

- allthe full-time lecturers of the .Depa'rt'ment ;
' - | teaching an_d research assistants, and any instructors ;
- two (2) students’ representatives.‘ '
(2) HOwever du'ri'ng review ofjndividUaI issues relating to the recruitment o
transfer and career of lecturers, the Departmental Council shall Qomprlse only lecturers '
with at least the same rank as the person whose case is under revrew :

, ARTlCLE 43 (1) The Departmental Councrl shall meet at least once every Six months
when convened by the Head of Department :

(2) The Departmental Councn ‘may be convened at the request of half of
its members to dlscuss a specrfc agenda notlfled to all its members at Ieast 15 (flfteen)_?
days in advance. =

(3) The minutes of “each Departmental ‘Council 'meeting _shall’ be E
_ submltted to the Dlrector of NAHPI W|th|n 15 (f|fteen) days fol|ow1ng the meetrng ' '

 ARTICLE 44 NAHPI shall comprrse departments establlshed by order of the Mmlster -
* in charge of higher education, on the proposal of the Vice- Chancellor and following the
-recommendation  of the competent decision- maklng bodies of. the Universjty of

. Bamenda

PART I
FACULTY
ARTICLE 45: ('1-) The teach'ing staff of NAHPI shall comprise:

- FuII Professors

- Associate Professors L p—
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{2 NAHPI may sollc:|t the serwces of assomate part tlme or delegated
lecturers and any teachlng and research aSSlstants

'ARTICLE 46 Lecturers of NAHPI shall be governed by the speClaI regulatlons |
~governing hlgher education. staff ‘and. their lmplementlng lnstruments and the o
- regulations applicable to staff ofgovernment serwces .as approprlate ' ‘ 2%

PART IV IV
SYSTEM AND ORGANIZATION OF STUDIES »

ARTICLE 47: Studles at NAHPI shall comprlse initial and oontlnuous tralnlng cycles N
retralnlng and refresher courses as well as distance learnlng '

* CHAPTERI .
- TRAINING CYCLES

* ARTICLE 48: NAHPI shall have the following three (3) training cycles:
- - civil engineering;

- - .design engineering; ,
- masters and doctorate o

_ ARTICLE 49: (_1)‘NAHPI» shall _prepare students'for the f‘ollowihg gu'alificationst_ !

- the Professronal Bachelor S Degree in Eng geri
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- the Mast_ers Degree in Engineering Scien

- PhDin Engineering Sci’en‘ce

(2} lnternshlps and’ tralnlng courses organlzed un
“Continuous Training” shall lead to the award of training attestatlons or certlflcates

" ARTICLE 50: (1) Studles in the first cycle shall lead to the award of the Professwnal; o
Bachelors Degree in Englneerlng - _ : : o ¥

, _ (2) Studles in the second cycle shall lead- to the award. of the-
_ Professronal Master's - Degree ln Englneerlng and .a Master's Degree in Englneerlng
Science, , _ _ y L E

(3) Students who obtaln the Professronal Master S Degree in Englneerlng.
and the Master's Degree in Englneerlng SClence may be admitted to-do a PhD in-.
Engineering Science under the condltlons Iald down by the Postgraduate school;
concerned. : : , .

(4) The organization, curricula vand'teachlng evaluation system ln'th.e__-} 0
- engineering cyole shall be laid down by order of the Mlnlster in charge of higher -
educatlon : '
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CHAPTERI
ADMISSION

ARTICLE 51: (1) Admission to NAHPI shall be through competitive examination.

(2) The conditions for admission to NAHPI referred to in Article 51(1)
above shall be laid down by decision of the Minister in charge of higher education.

ARTICLE 52: The provisions of Article 51 above notwithstanding, the Director of
NAHPI shall recruit candidates for continuous training and refresher courses through
file review. :

PART V
MISCELLANEOUS AND FINAL PROVISIONS

ARTICLE 53: (1) The Director of NAHPI shall have the rank and prerogatives of
Central Administration director.

(2) The Deputy Director and Heads of Division shall have the rank and
prerogatives of Central Administration deputy director.

(3) Heads of Division and the Head of the Experimentation and
Production Centre shall have the rank and prerogatives of Central Administration sub-
director.

(4) Heads of Service, the Head of the Documentation Centre and the
Head of the Computer and Information Systems Unit shall have the rank and
prerogatives of Central Administration service head.

ARTICLE 54: Bureaus may be established within the services of NAHPI by order of
the Minister in charge of higher education on the proposal of the Vice-Chancellor,
where appropriate, following the recommendation of the NAHPI Board.

ARTICLE 55: This decree shall be registered, published according to the procedure of
urgency and inserted in the Official Gazette in English and French.

Yaounde, the 5 4 NOV 2017
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